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Agenda 
 

 

When 10 NOV 2020, 9:00 - 15:00 CET 

Meeting type 
Virtual Kick-off Meeting  
https://us02web.zoom.us/j/87078257765?pwd=Z0pNYWRKU1NKdlRvY1RPcDUzQ3Y1UT09  

Minutes taker UMIL – All WPLs will provide a short summary of the discussion 

 

 

 

 

 

10 November 2020 

09:00 – 09:15 

◼ Introduction: round table 

◼ Presentation of meeting agenda 

◼ Meeting objectives  

LEAD: 
UMIL 

09:15 – 10:00 

AERAS. What the project is about. 

◼ AERAS coordinator: UMIL profile 

◼ The main project idea 

◼ Objectives and challenges 

◼ Milestones 

◼ KPIs 

◼ Risks and concerns 

◼ Roles and responsibilities – AERAS boards and core team 

LEAD: 
UMIL 

10:00 – 10:30 Coffee Break 

10:30 – 11:00 

WP2. Requirements and platform design (Leader CUT) 

◼ T2.1. Healthcare Cyber Security Risk Management  

◼ T2.2. Cyber Range training requirements  

◼ T2.3. Specification of platform requirements & technology updates  

◼ T2.4. AERAS Architecture Design 

LEAD: CUT 

11:00– 11:30 

WP3. AERAS Models & Model-driven Cyber Range programmes creation 
(Leader STS) 

◼ T3.1. CRSA language definition and tool support  

◼ T3.2. CRSA-driven Cyber Range program development  

◼ T3.3. Adaptation of CRSA models to changes in threat landscape  

◼ T3.4. Hybrid Cyber Security Risk Analysis Models  

LEAD: STS 

https://us02web.zoom.us/j/87078257765?pwd=Z0pNYWRKU1NKdlRvY1RPcDUzQ3Y1UT09
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11:30– 12:00 

WP4. Key Components Development (Leader TBD) 

◼ T4.1. Cyber Range & Simulation tools 

◼ T4.2. Visualisation tools 

◼ T4.3. Real time trainee assessment & Cyber Range programmes 
Evaluation 

◼ T4.4. Real time Cyber Security Assurance Models, and CSLA monitoring 

◼ T4.5. CRST programmes adaptation mechanisms 

LEAD: 
UMIL 

12:00– 12:30 

WP5. Platform Integration, Pilots, and Validation (Leader UMIL) 

◼ Pilots presentation (PAGNI, UPAT) 

◼ T5.1. Integration of tools and components and testing of integrated 
AERAS platform 

◼ T5.2. Pilots Evaluation Methodology & Setup 

◼ T5.3. Pilot validation - Smart Hospital Environment 

◼ T5.4. Pilot validation - Healthcare Authority 

LEAD: 
UMIL 

12:30 – 13:30 Lunch Break 

13:30 – 14:00 
WP6. Communication, Dissemination, Impact Creation (Leader AEGIS) 

◼ T6.1. Communication, Dissemination, Impact Creation 

LEAD: 
AEGIS 

14:00 – 14:30  

WP1. Project Management (Leader UMIL) 

◼ Continuous monitoring: Declaration of secondment start, eligibility, 
interim review meetings, … 

◼ Collaboration Tools: Website, Versioning system, Dedicated Platform 

◼ Secondments Plan 

◼ Extension request due to COVID travel limitation 

LEAD: 
UMIL 

14:30 – 15:00 
◼ Wrap-up and next steps. 

◼ AOB. 

LEAD: 
UMIL 

End of the meeting 

 

 

 


